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INTRODUCTION

Chapter 1: Introduction
Over recent years, technology has taken
the professional world by storm. It’s upended processes, 
and driven organizations to adapt to stay competitive. 
The result? Businesses that have embraced digital 
advances aren’t just surviving, 
most are thriving. 

Workplace learning is a great example of this. Powered 
by new tools and technologies, employee training has 
found a new (more robust and flexible) home online.  
This move towards eLearning has brought big benefits. 
It’s allowed L&D to keep pace with fast-moving trends 
such as on-demand and continuous learning. And, 
by facilitating upskilling and reskilling initiatives, also 
keep pace with changing roles and responsibilities. It’s 
supported a move towards greater personalization. 
It’s also elevated engagement levels and boosted 
completion rates through interactive and video 
content, gamification, and group participation. Add AI 
and predictive learning analytics into the mix, and the 
message is even clearer: Technology will continue to 
shape the learning landscape long into the future. 

Simply put, new tech means new possibilities for 
training for employees and employers. But it also 
means a speed of change that can be hard to track. 
Which brings us back to eLearning. Yes, eLearning is 
fast becoming the norm. But its power and potential 
are still, for many, an unknown quantity. This eBook fills 
that knowledge gap.

Divided into five main topics, it’s designed to get 
you up-to-speed by providing an up-to-date 
overview of eLearning. We start by exploring the 
history of eLearning and the advantages and 
potential drawbacks of adopting an online training 
strategy. Next, we examine eLearning tools and 
the characteristics of online courses. Following 
this, we offer an update on learning trends such as 
microlearning and gamification. To round up, we put 
theory into practice by showing how different industries 
can use eLearning tools to optimize L&D and overall 
training outcomes. 

Chapter 2: 
What is eLearning?
Until the early 2000s, workplace training consisted 
mostly of in-person sessions. Physical presence was 

a no-brainer, and any other type of learning was 
questionable at best. Then the internet happened, 
and learning became eLearning. But what defines 
‘eLearning’?

eLearning in the workplace refers to the use of digital 
platforms, tools, and resources to deliver training 
and development programs to employees. Unlike 
traditional in-person training, eLearning leverages 
technology to provide flexible, scalable, collaborative, 
and interactive experiences. It’s usually hosted on 
a Learning Management System (LMS) that track 
progress, offer assessments, and provide certification. 
Or on other digital platforms. And it’s also sometimes 
referred to as ‘virtual’ or ‘online learning’.

Once students leave formal education, the time 
they spend on learning plummets from 1500 hours 
per year to just 35. Given that drastic drop, it’s up to 
employers to make those 35 hours count. So, how can 
eLearning help?

The beauty of eLearning is the training content can be 
designed and delivered in various formats. These can 
range from online courses, webinars, and video tutorials 
to gamified modules, and simulations. This approach 
leads to greater accessibility for learners. Employees 
can access training materials anytime and anywhere, 
whether at their desks, working remotely, or on the go. 

Another key benefit of eLearning is its adaptability to 
different learning paces and styles. Employees can 
revisit materials, take assessments multiple times, 
use discussion forums to ask questions, or access 
microlearning modules for quick, targeted training. 
This flexibility supports a culture of continuous 
learning, allowing organizations to upskill their 
workforce in response to changing business needs
or market trends. This flexibility also works both ways. 
Businesses can update content, training methods,
and materials to keep pace with industry changes
and emerging trends.

Investing in eLearning can also impact a business’s 
bottom line for the better. It reduces the need for 
physical classrooms, printed materials, and travel 
expenses associated with rolling out training initiatives 
across geographically dispersed teams.

By using analytics and AI-driven tools, employers can 
also ensure that training programs align with both 
personal development goals and business objectives. 

https://www.talentlms.com/podcast/employee-reskilling
https://www.talentlms.com/podcast/employee-reskilling
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Simply put, eLearning in the workplace is more 
than just a training tool. It’s a strategic approach to 
fostering a more skilled, engaged, and future-ready 
workforce. By leveraging the power of technology, 
organizations can enhance employee performance, 
drive innovation, and maintain a competitive edge in 
today’s fast-paced business environment.

Chapter 3: 
The history of eLearning
The term ‘eLearning’ was first used in 1999 at a 
cognitive behavioral therapy (CBT) systems seminar. 
However, the principles behind eLearning have 
been well documented throughout history. Strange 
as it may seem, evidence suggests early forms of 
eLearning existed as far back as the 19th century.

AN ELEARNING HISTORY TIMELINE

1840s
Long before the internet was launched, distance 
courses provided students with education on 
particular subjects or skills. In the 1840s, Isaac Pitman 
taught his pupils shorthand via correspondence. 
Designed to improve writing speed, shorthand was a 
growing, in-demand skill at the time. It was popular 
among secretaries, journalists, and others involved in 
note-taking or writing. Pitman, a qualified teacher, 
was sent completed assignments by mail. He would 
then send his students back more work to be finished 
using the same system.

1924 - 1960s
In 1924, the first testing machine was invented to allow 
students to assess themselves. Thirty years later, BF 
Skinner, a Harvard Professor, invented the “teaching 
machine”. This enabled schools to administer 
programmed instruction to their students. In 1960, 
the first computer-based training program was 
introduced. PLATO (Programmed Logic for Automated 
Teaching Operations) was originally designed for 
students at the University of Illinois but went on to be 
used in schools throughout the area.

1970s 
The first online learning systems were only set up to 
deliver information to students. However, in the 1970s, 
online learning started to become more interactive. 
In Britain, the Open University was keen to take 

advantage of eLearning. Its system of education 
has always been primarily focused on learning at a 
distance. Course materials and correspondence with 
tutors were delivered and received by post. But with 
the internet, the Open University began to offer a wider 
range of interactive educational experiences and 
started to communicate with students using email.

1980s
With the introduction of the computer and internet 
in the late 20th century, eLearning tools and delivery 
methods expanded. Thanks to the invention of the 
Mac computer in the 1980s, people started to have 
computers in their homes. This made it easier for them 
to learn about particular subjects and develop certain 
skill sets. Which also started to set the tone for a 
greater emphasis on workplace learning.

1990s
In the following decade, virtual learning environments 
began to truly thrive. People were able to access a 
wealth of online information and eLearning oppor-
tunities. And several educational establishments started 
to deliver courses online only. This brought education 
to people who wouldn’t previously have been able to 
attend a college due to geographical or time constraints. 
Technological advancements also helped educational 
establishments reduce the costs of distance learning. 
This also opened education up to a wider audience. 

2000s
Cut to the 2000s, and businesses started to use 
eLearning to train their employees. During this period, 
new and experienced workers had the opportunity 
to improve their industry knowledge base and 
expand their skill sets. At home, individuals were 
granted access to programs that offered the ability 
to earn online degrees and enrich their lives through 
expanded knowledge.

Online learning today
Fast-tracked by the COVID-19 pandemic in 2020, 
eLearning has now become the norm for most 
businesses. Powered by a rich toolkit of digital 
platforms, tools, and applications, time and distance 
are no longer considered barriers to learning. Which 
means accessibility is at an all-time high. 

Of course, tech hasn’t eliminated all the traditional 
obstacles. Getting employees to engage with L&D 
remains a challenge. But thanks to developments in 
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technology, L&D teams have new ways to optimize the 
limited time available and keep the momentum going.  
Using tech to support in-the-moment learning which 
integrates into the day-to-day is a key example of 
this. Leveraging the patterns of behavior associated 
with technology outside of work when designing 
training is another. After all, if AI algorithms can be 
used to cross-promote content for platforms like 
Netflix, TikTok, and Instagram, why can’t the same be 
applied to course catalogs?

Chapter 4: The benefits and 
drawbacks of online learning
As we’ve just seen, eLearning brings clear benefits 
to businesses in today’s digital-first workplace. 
Accessibility and engagement are two examples 
of ways it’s demonstrating a return on investment 
(ROI). But there are more. Other advantages include 
more efficient skill-building, greater scalability, and 
measurable performance outcomes. However, while 
the benefits are significant, it’s important to weigh 
these against potential drawbacks. By understanding 
the balance between the two, businesses can ensure 
eLearning aligns with organizational and employee 
needs. So, let’s look at both sides of the coin.

THE BENEFITS OF ELEARNING

1. Engagement 
Powered by interactive training technology, 
eLearning leverages multimedia elements such as 

videos, quizzes, gamification, and simulations. Unlike 
traditional training methods, these dynamic tools 
cater to diverse learning styles. They elevate the 
content by making it more relatable, and targeted, 
and by demanding a reaction or response. All this, in 
turn, captivates learners and keeps them engaged. 
It also boosts knowledge retention. Because when 
employees feel actively involved in their learning 
journey, they’re more likely to retain information 
and apply it effectively.

2. Accessibility
Time and distance are two of the biggest barriers 
associated with traditional or face-to-face training. 
Not so with eLearning, where employees can access 
training materials anytime and from any place. This 
is ideal for organizations with remote teams or global 
workforces. But it’s also a practical option for most 
other businesses, too. Increased accessibility is also 
supported by eLearning platforms that incorporate 
accessibility features, such as closed captioning and 
screen reader compatibility.

3. Lower costs 
Once created, eLearning modules can be reused. 
They can also be scaled to accommodate large 
numbers of employees, making it a cost-efficient 
solution for ongoing training needs. eLearning also 
significantly reduces costs associated with in-person 
training, including venue hire, printed materials, travel 
expenses, and instructor fees. These long-term savings 
enable organizations to allocate resources to other 
strategic areas.

4. Agility
eLearning offers unparalleled flexibility, allowing all 
employees to learn at their own pace and schedule. 
Learning modules can also be quickly updated to reflect 
new regulations, technologies, or market trends. This 
is particularly beneficial for organizations operating in 
fast-paced industries where adaptability is crucial. 

5. Employee retention
Development opportunities are closely linked to 
higher levels of attrition within organizations. In fact, 
86% of HR Managers find training beneficial for 
retention of employees. eLearning contributes to a 
culture of continuous learning, making employees feel 
valued and empowered. It also boosts morale and 
motivation. The result? Employees who feel supported 
in their professional growth are more likely to stay with 

https://www.talentlms.com/blog/how-create-interactive-online-training-program/
https://www.talentlms.com/ebook/learner-engagement/introduction
https://www.talentlms.com/solutions/remote-workforce-training
https://www.talentlms.com/solutions/remote-workforce-training
https://www.talentlms.com/employee-learning-and-development-stats
https://www.talentlms.com/employee-learning-and-development-stats
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the company long-term, reducing turnover rates and 
associated hiring costs. 

6. Comprehensive reporting 
and evaluation
Most eLearning platforms include robust reporting 
tools that allow managers to track progress, measure 
completion rates, and assess performance. These 
insights help organizations identify skills gaps, tailor 
training programs, and demonstrate the impact of 
learning initiatives. With clear metrics, companies 
can refine their strategies and ensure alignment with 
business goals.

7. Scalability
With eLearning, businesses can train 10 employees 
with the same level of support, quality, and 
consistency as 10,000. This scalability is particularly 
advantageous for fast-growing companies. It’s also 
ideal for onboarding, compliance training, or large-
scale skill development programs across distributed 
teams.

THE DRAWBACKS OF ELEARNING

1. Isolation 
With in-person training sessions, participants are 
almost forced to collaborate and network. With 
eLearning, employees can feel that they are alone in a 
training bubble. And, as a result, may feel isolated and 
unsupported. 

THE SOLUTION: Use eLearning technology to 
support collaborative learning and social learning.
Discussion groups, virtual breakout rooms, video 
conferencing, and knowledge huddles all build a sense 
of community. And keep live, online training sessions 
with multiple learners sociable and fun.

2. Health Implications
Prolonged screen time associated with eLearning 
can contribute to physical strain, such as eye fatigue, 
headaches, and poor posture. These health concerns 
can impact focus and overall employee wellbeing, 
particularly for employees already spending 
significant time on computers. 

THE SOLUTION: Encourage regular breaks, have 
regular check-ins with employees, and incorporate 

ergonomic practices into online training best 
practices.

3. Motivation 
While eLearning’s flexibility is a strength, it sometimes 
places greater responsibility on employees to manage 
their learning schedules. Without direct supervision or 
structured classroom environments, some individuals 
may procrastinate. Or experience low levels of 
motivation.

THE SOLUTION: Schedule automated reminders for 
learners inside your LMS or eLearning platform. Use 
gamification techniques to build incentives into the 
training process and encourage healthy competition. 

4. Practical application
Certain skills, particularly hands-on or physical 
tasks, are challenging to teach effectively through 
eLearning alone. Simulations and virtual reality can 
bridge this gap to some extent. But they may not fully 
replicate real-world scenarios. 

THE SOLUTION: A blended learning approach that 
combines eLearning with in-person training can 
bridge the gap between theory and practice. 

5. Technical issues
eLearning relies heavily on stable internet connections 
and access to compatible devices. Platform glitches 
or connectivity problems can disrupt learning and 
frustrate employees. 

THE SOLUTION: Provide employees with the right 
tools, resources, and hardware. Invest in a user-
friendly LMS with access to mobile learning, plus a 
content downloader. And ensure adequate training 
and IT support.

6. Immediate feedback
While many eLearning platforms provide automated 
assessments, some may lack the immediacy and 
depth of feedback available in face-to-face settings. 
This can delay the resolution of learner queries or 
misunderstandings, potentially hindering progress. 

THE SOLUTION: Choose an eLearning platform 
that supports built-in discussion boards and live Q&A 
sessions.

INTRODUCTION

https://www.talentlms.com/features/lms-reporting
https://www.talentlms.com/features/lms-reporting
https://www.talentlms.com/blog/skills-gap-analysis-template/
https://www.talentlms.com/blog/what-is-compliance-training/
https://www.talentlms.com/podcast/defying-distance-distributed-teams
https://www.talentlms.com/podcast/defying-distance-distributed-teams
https://www.talentlms.com/blog/collaborative-learning/
https://www.talentlms.com/blog/social-learning-in-elearning/
https://www.talentlms.com/blog/importance-of-employee-wellbeing/
https://www.talentlms.com/ebook/elearning/gamification
https://www.talentlms.com/blended-learning
https://www.talentlms.com/
https://www.talentlms.com/
https://www.talentlms.com/blog/tests-quizzes-talentlms/
https://www.talentlms.com/blog/tests-quizzes-talentlms/
https://www.talentlms.com/blog/online-discussion-boards/
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Chapter 5: 
10 eLearning tools that 
support online training
eLearning relies on a variety of tools to create 
an engaging, accessible, and effective learning 
experience. Below is an overview of key tools 
commonly used in online learning and their functions:

1. Learning management systems (LMS)
A learning management system (LMS) is a type of 
eLearning software designed to help you create, 
manage, deliver, track, and assess training courses 
and L&D programs. These programs are conducted 
online, although they can be accessed offline from 
mobile devices with downloaded content. An LMS 
is a central hub for eLearning content and provides 
different levels of access for learners and learning 
admins/course creators.

3. Authoring tool
Authoring tools enable the creation of interactive 
and multimedia-rich eLearning content. These tools 
support features like quizzes, videos, animations, and 
branching scenarios to enhance learner engagement.

4. Video conferencing platform
Platforms like Zoom, Microsoft Teams, and Google 
Meet facilitate live, synchronous, video conferencing 
learning sessions. These tools are ideal for virtual 
classrooms, webinars, and collaborative training 
sessions, allowing for real-time interaction and 
discussion. These should integrate seamlessly with 
your LMS to ensure a consistent learning experience.

5. Content library
Content libraries provide ready-made courses on 
various topics. These can complement custom training 
by offering specialized content and on-demand 
learning opportunities. Look for an LMS that hosts its 
own built-in content library. 

6. Communication and 
collaboration tools
Tools like Slack, Trello, and Microsoft Teams foster 
collaboration and communication among learners. 
These platforms are particularly useful for group 
projects, discussions, and peer-to-peer learning. 
Again, these should integrate seamlessly into your LMS 
or eLearning platform.

7. Analytics and reporting tools
Built-in LMS reporting tools provide insights into 
learner engagement, completion rates, and 
performance. These tools help educators and 
administrators improve course design and delivery.
Virtual Reality (VR) and Augmented Reality (AR) tools
VR and AR tools offer immersive learning experiences. 
They are particularly valuable for skills-based training, 
simulations, and real-world scenario practice.

8. Accessibility Tools
Screen readers (for example, JAWS), captioning 
services, and tools like Texthelp’s Read&Write ensure 
that eLearning content is accessible to learners 
with disabilities and complies with accessibility 
standards. Look for an eLearning platform with an 
accessibility widget. This will ensure learners have the 
same experience of learning through your platform, 
irrespective of hearing, vision, cognitive or motor 
impairments.

9. Skills mapping and assessment tools
Map and manage your employees’ skills using 
automated, AI-powered tools. With capabilities 
that range from skills mapping, assessments, and 
upgrades, these help to save time, cut costs, and 
unlock team potential.

10. Interactive whiteboards
Tools like Miro, Jamboard, and MURAL allow for 
collaborative brainstorming and interactive learning. 
They mimic the experience of physical whiteboards, 
enabling group discussions and concept mapping in 
a virtual environment.

Chapter 6: 10 best
practices of online training
Online learning offers a wide range of benefits. But 
to optimize all the benefits, it helps to have a few 
best practices in place. Here are some ways to better 
facilitate the eLearning process, and maximize 
engagement, learning outcomes, and ROI.

Set clear learning objectives
and expectations
Define specific, measurable, and achievable training 

https://www.talentlms.com/what-is-an-lms#
https://www.talentlms.com/library/
https://www.talentlms.com/features/lms-reporting
https://www.talentlms.com/blog/accessible-training-for-people-with-disabilities/
https://www.talentlms.com/blog/accessible-training-for-people-with-disabilities/
https://www.talentlms.com/blog/accessible-training-for-people-with-disabilities/
https://www.talentlms.com/skills
https://www.talentlms.com/blog/tips-set-realistic-training-objectives/
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objectives for your eLearning course. Clear objectives 
help guide the structure of the content and give 
learners a roadmap to understand what they will 
achieve. Ensure that the eLearning content is directly 
tied to company objectives. And make sure learners 
understand how the training benefits their roles and 
contributes to business success.

1. Design engaging content
Incorporate multimedia elements like videos, 
infographics, and interactive quizzes to maintain 
interest. Encourage interactivity through discussion 
forums, live webinars, and collaborative tools. All of 
this fosters engaging content, which reduces learner 
fatigue and promotes learner retention. It also makes 
the training experience more enjoyable and effective.

Pro tip: Regularly review and refresh training 
materials to ensure they remain relevant. 
Outdated content can reduce the credibility
and effectiveness of eLearning initiatives.

2. Ensure mobile compatibility
Make eLearning accessible across devices, especially 
mobile phones and tablets. Mobile compatibility 
enables employees to learn anytime and anywhere, 
increasing flexibility and completion rates.

3. Personalize the learning experience
Customize content based on roles, skills, and individual 
needs. Personalized eLearning enhances relevance, 
ensuring employees focus on topics that directly 
impact their performance and growth.

4.Use gamification techniques
Integrate gamified elements such as leaderboards, 
badges, and rewards. Gamification boosts motivation, 
engagement, and a sense of achievement, making 
learning more interactive and fun.

5. Leverage analytics and reporting
Track learner progress and performance through 
built-in reporting tools. Analytics provide valuable 
insights into the effectiveness of the course and help 
identify areas for improvement.

6. Ensure accessibility and inclusivity
Design courses that accommodate diverse learners, 
including those with disabilities. Use captions, screen 
reader compatibility, and clear, accessible visuals to 
ensure everyone can benefit from the training.

7. Provide ongoing support 
and feedback
Establish channels for learners to ask questions 
and receive timely feedback. Continuous support 
enhances understanding and ensures employees feel 
confident in applying new skills.

8. Test and iterate
If you have time, pilot courses with a small group of 
learners before full deployment. Gather feedback to 
refine the content, delivery methods, and technical 
functionality, ensuring the final product meets 
organizational needs.

9. Nurture a learning culture 
and community
Promote continuous development as a core value 
within your organization. Encourage employees to 
take ownership of their growth by showcasing the 
importance of eLearning in career advancement and 
job performance.

10. Balance self-paced 
and instructor-led learning
Combine asynchronous modules and microlearning 
with live sessions to offer flexibility while still providing 
opportunities for interaction and immediate 
clarification. This hybrid learning approach caters 
to diverse learning preferences.

Chapter 7: Learning vs 
training: what’s the difference?
Learning and training are, of course, inextricably 
linked. Whatever the goals, the quality of the learning 
will rely largely on the quality of the training. The 
role of the trainer will also have a huge effect on the 
outcome of a course for the learner. However, training 
and learning are unique aspects of any educational 
process and perform distinct roles. Let’s look at the 
characteristics of each, and how they support each 
other to make an eLearning environment work.

The characteristics of learning
Learning is the process of absorbing information 
and retaining it to increase the skills and abilities an 
individual needs to achieve set goals. But it’s more 
than that. Learning is what we go through when we 

INTRODUCTION

https://www.talentlms.com/blog/tips-set-realistic-training-objectives/
https://www.talentlms.com/blog/how-use-multimedia-elearning/
https://www.talentlms.com/blog/elearning-interactivity/
https://www.talentlms.com/mobile
https://www.talentlms.com/ebook/elearning/personalization-and-learning
https://www.talentlms.com/blog/asynchronous-learning/
https://www.talentlms.com/blog/asynchronous-learning/
https://www.talentlms.com/blog/what-is-microlearning-and-its-benefits/
https://www.talentlms.com/blog/corporate-hybrid-learning/
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want to be equipped for non-specific and unexpected 
situations, too. While you learn to do something precise, 
you are also inadvertently equipped with the knowledge 
and/or skills to face future challenges. In essence, 
learning is all about equipping a person to tackle not 
just today’s issues, but also preparing them to creatively 
come up with ways to tackle tomorrow’s issues.

The characteristics of training
Training is the giving of information and knowledge, 
through speech, the written word, or other methods, 
in a manner that instructs the trainee. Training focuses 
more on the development of new skills or skill sets that 
will be used. It’s traditionally, the process each new 
employee goes through when joining a company to 
learn how to carry out their day-to-day responsibilities 
and operations, know how their department works, 
and how job-specific tools operate. In essence, through 
training, we aren’t looking to reshape the behavior of 
an individual, but rather teach the employee or learner 
how things are done so that they can then carry out a 
process on their own.

Ideally, an eLearning environment uses both learning 
and training principles. This allows instructors/trainers 
to provide their learners with the tools to tackle 
current issues, develop life-long skills, improve their 
problem-solving skills, and deploy resources to the 
best of their abilities.

Chapter 8: The role of eLearning 
in corporate training
At its most basic, corporate training is centered 
around the more general process of knowledge 
transfer within the workplace. On a practical level, it 
ensures that employees possess the knowledge and 
skills needed to perform specific tasks essential for the 
organization’s operations. But, corporate training also 
fulfills a broader role. It adds another dimension and 
depth to training by involving learners as participants 
in generating new knowledge that helps organizations 
develop and evolve. By virtue of this, corporate 
training has its own set of characteristics that lend 
themselves to eLearning. Let’s bring them together.
The main characteristics of corporate learning are:

Fast-paced
Enterprise learning is mostly fast-paced because 
“time is money” in the corporate world. Training needs 
to be delivered in as short a time frame as possible 
and deliver maximum results.

HOW ELEARNING SUPPORTS THIS: Online 
platforms allow for bite-sized, microlearning modules 
that can be accessed on-demand. This enables 
employees to learn at their own pace, fitting training 
into busy schedules without compromising productivity. 
Additionally, eLearning can deploy updates or new 
training materials instantly across the organization.

Career-related
Enterprise learning helps employees gain new skills 
to advance their careers inside the company. This 
creates a rich internal talent pool, which makes 
organizations more robust and resilient. It also boosts 
employee retention.

HOW ELEARNING SUPPORTS THIS: An LMS, 
reinforced by AI functionality, supports personalized 
learning paths, career progression tracking, 
and certifications. It can also be integrated with 
performance management tools to align training 
with career goals and organizational needs, providing 
clear advancement opportunities.

Business-oriented 
Enterprise learning focuses mainly on training 
initiatives designed to benefit the organization. Of 
course, employee development falls within this. But, 
ultimately, corporate training is focused on targeting 
the competencies required to make an organization 
function correctly.

HOW ELEARNING SUPPORTS THIS: Online 
platforms provide analytics and reporting features 
to track the impact of training on key organizational 
goals. These platforms also enable tailored content 
creation, ensuring that training aligns directly with 
business priorities, such as compliance, operational 
efficiency, and innovation.

Practical
For the most part, corporate training focuses on 
preparing employees with practical, job-specific skills 
rather than fostering broad intellectual curiosity.

HOW ELEARNING SUPPORTS THIS: eLearning 
platforms specialize in skill-based learning through 
scenario simulations, interactive modules, and practice 
exercises. Tools like gamification and AI-driven adaptive 
learning ensure that employees not only acquire 
knowledge but also apply it effectively in their roles.

An investment
An enterprise needs to be able to calculate the ROI 
of its L&D strategy to justify costs and ensure value.

https://www.talentlms.com/library/problem-solving/
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HOW ELEARNING SUPPORTS THIS: Detailed 
analytics, such as course completion rates, learner 
progress, and post-training performance metrics, are 
available through eLearning platforms. These data 
points allow organizations to assess the effectiveness 
of their training programs and adjust strategies for 
maximum ROI.

Chapter 9:
The future of eLearning
eLearning has evolved at speed out of a need 
for workplace training to meet the demands of an 
increasingly agile, diverse, dispersed, and tech-savvy 
workforce. And, fuelled by rapid and ongoing digital 
advancements, plus the ever-changing landscape 
of work itself, it’s poised to keep growing. But in what 
direction? The following eLearning trends have all 
shaped its growth trajectory. And they look set to stick 
around, changing the path of eLearning over the next 
decade. Here’s a brief overview of what to expect 
from eLearning now and into the future.

Personalized and adaptive learning 
powered by AI
As AI and machine learning (ML) take center stage, 
the way eLearning content is designed and delivered 
is changing. Arguably, the most significant example 
of this is the growing focus on adaptive learning 
within the workplace. By analyzing vast amounts of 
learner data, (for example, performance, interactions, 
and preferences), AI can tailor content in real time 
to suit the needs of every individual. This level of 
personalization in terms of learning paths ensures 
that employees are developing at their own pace. 
And receiving targeted and timely training that aligns 
with their roles and career aspirations.

A spotlight on (soft) skills
The truth is, due to developments in AI, some skills 
are expiring fast. In fact, the ‘half-life’ of skills is now 
just five years (two for tech professionals), according 
to Boston Consulting Group MD, Sagar Goel. Which 
means? One out of three workers today will find their 
jobs significantly disrupted in this decade because of 
advancements in technology, and Gen AI.

“What this means is there’s going to be a sudden 
change in the need for skill building... not just the 
incremental L&D that we experience with the usual 
on-the-go training programs.” 

- Sagar Goel, Boston Group Consilting Group MD, 
Keep it Simple podcast, Episode 19

In the modern workplace, AI is demanding more and 
controlling more. It’s asking more from employees in 
terms of AI capabilities. It’s also taking over more in 
terms of processes and tasks. The result? A sudden 
and urgent change in the need for skills building, 
specifically upskilling and reskilling. Put bluntly, 
employees will need to reskill to understand how AI 
tools can help them in their jobs. They also need to 
upskill to find new ways to add value to their role that 
AI can’t compete with. 

The demand for soft or interpersonal skills—like 
communication, empathy, and adaptability—is also 
set to rise as AI assumes more of the admin. This is 
something eLearning will need to address now and 
moving forward. 

Blended learning
Driven by trends like remote work, hybrid setups, and 
flexible hours, work models will continue to evolve. 
Blended learning, which combines the convenience 
of online training with the personal touch of in-person 
interactions, will gain momentum as organizations 
seek to balance scalability with human connection.

Continuous learning
The shift towards continuous learning and the 
importance of adopting a growth mindset will also 
define the future of eLearning. In a world where skills 
can quickly become obsolete, organizations and 
individuals must adopt an attitude that sees the 
value and importance of lifelong education. For this 
reason, stackable, bite-sized credentials are set to 
be a big part of the eLearning future. Equipped with 
analytics, microlearning modules, and personalized 
recommendations, eLearning platforms will play a 
pivotal role in making continuous learning not just a 
possibility, but a natural part of daily work.

Learning ecosystems
The future of eLearning is about more than just 
technology—it’s about creating ecosystems that 
empower employees to grow, innovate, and adapt. 
By leveraging advancements like AI, embracing 
the flexibility of blended models, and fostering a 
culture of lifelong learning, organizations can ensure 
their workforce is ready to meet the challenges of 
tomorrow. In this dynamic environment, eLearning 
isn’t just a tool for education, but a cornerstone 
of resilience and success in the ever-changing 
workplace.

INTRODUCTION
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Chapter 10: What is an LMS?
LMS stands for Learning Management System. It’s 
a global term for software specifically developed 
for managing online courses, distributing course 
materials, and allowing collaboration between 
instructors and learners.

An LMS will allow you to manage every aspect of 
a course. From registering learners in a course to 
keeping an archive of test results. Plus, it lets you 
manage assignments digitally and stay in touch with 
your learners.

LMSs are built on various platforms, commonly PHP, 
.Net, or Java. They will hook up to a database such as 
PostgreSQL, MySQL, or SQL Server. There are many 
LMSs out there, both commercial and open-source.

In a corporate environment, an LMS is a powerful 
tool for tracking employee progress and maintaining 
training records. It streamlines assessments 
and simplifies administrative tasks. Whether it’s 
onboarding new hires or delivering advanced 
leadership workshops, an LMS keeps everything 
running smoothly. For example, it can track 
compliance, measure training effectiveness, and 
highlight skill gaps. A good LMS also offers robust 
reporting tools. These tools provide insights like 
participation rates and learning outcomes, saving 
time compared to manual data collection.

LMSs offer a wide range of features to meet diverse 
needs. However, the functionalities can vary. Here 
are the common features you can expect and their 
potential benefits:

Portal setup and content management
 • WHITE LABELING: Customize the LMS to reflect 
your brand’s look and feel—with logos, themes, and 
unique designs.

 • COURSE CREATION & MANAGEMENT: Add 
your own content or build courses instantly using 
templates, AI-powered tools, multimedia tools, and 
workflows to personalize learning paths.

 • CONTENT LIBRARIES: Access pre-built content 
libraries to kick-start your training initiatives or 
supplement your courses.

 • AUTOMATIONS: Automate tasks like enrollment, 
reminders, and grading to streamline administrative 
processes.

 • INTEGRATIONS: Seamlessly integrate with tools 
like HRIS, CRMs, or video conferencing apps for a 
cohesive ecosystem.

 • SECURITY: Protect data with encryption, single sign-
on (SSO), and compliance with GDPR, ISO, or other 
standards.

 • MOBILE LEARNING: Enable learners to access 
training anywhere through mobile-friendly 
platforms or dedicated apps.

Training delivery and engagement
 • BLENDED LEARNING: Mix online modules with 
in-person sessions for flexible, hybrid learning 
experiences.

 • MULTILINGUAL SUPPORT: Offer content in multiple 
languages to accommodate diverse, global teams.

 • GAMIFICATION: Drive engagement with points, 
badges, leaderboards, and progress tracking.

 • PERSONALIZED LEARNING PATHS: Tailor training 
journeys based on learner roles, skills, or goals.

 • COLLABORATIVE LEARNING: Include forums, group 
discussions, and peer feedback to foster interaction.

 • SOCIAL LEARNING FEATURES: Facilitate sharing 
of insights, content, or achievements on social 
platforms.

Assessments and certifications
 • ASSESSMENTS: Deliver quizzes, exams, and surveys 
with advanced options like randomization, timed 
tests, and question pools.

 • CERTIFICATIONS: Automatically award completion 
certificates and track compliance, for example, with 
ease.

 • SKILLS-BASED LEARNING AND TRACKING: Map 
and monitor skill development to address gaps and 
plan for skills-based growth.

Reporting and analytics
 • REPORTING DASHBOARDS: Use dashboards to get 
real-time or scheduled insights into learner progress 
and course performance.

 • CUSTOM REPORTS: Generate tailored reports 
to analyze specific metrics, such as engagement 
or ROI.

 • LEARNING ANALYTICS: Leverage AI-driven insights 
to predict trends and optimize learning strategies.

LEARNING MANAGEMENT SYSTEMS
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 • DATA EXPORT OPTIONS: Export reports in formats 
like Excel or CSV for deeper analysis and record-
keeping.

If you want to deep-dive into what a Learning 
Management System is, check our thorough guide 
that explains everything in detail!

Chapter 11:
What are the
types of learning 
management systems?
There are many types of LMSs to suit different
needs and budgets. Here are the most common
ones to keep in mind:

Open-source LMSs
Open-source LMSs are free and customizable. The 
source code is available for users to adapt to their 
needs. Many contributors improve these systems and 
share updates with the community. This collaboration 
can lead to rapid development. However, open-
source LMSs usually lack official support. Instead, users 
rely on online forums and email lists for help.

Commercial LMSs
Commercial LMSs are paid solutions. They often 
include advanced features, detailed documentation, 
and reliable support. These systems are usually 
stable, bug-free, and user-friendly. However, not all 
commercial LMSs are perfect, so reviews are essential 
before choosing one. Check out the features to ensure 
that everything you need is included.

Deployed LMSs
Deployed LMSs are installed on your premises and 
operate behind your firewall. A deployed solution 
(or Internal System) has higher upfront costs due to 
software and installation fees. You’ll also need an IT 
team to handle maintenance and resolve technical 
issues. Deployed systems give you full control but 
require ongoing effort to keep them running smoothly.

Hosted (SaaS) LMSs
Hosted LMSs, or Software as a Service (SaaS), run 
on external servers managed by the provider. These 
systems are easy to set up and don’t require in-house 
maintenance. The provider handles updates, backups, 

and support. Or they offer you a simple interface to 
schedule your own backups, for example. Hosted 
systems are typically ready to use immediately and 
involve fewer technical responsibilities. Meaning, 
providers are able to implement any updates and fixes 
remotely for you.

Before you choose, think about these:
 • Deployed systems may be costlier initially but could 
save money long-term.

 • Hosted systems have lower upfront costs, but might 
become more expensive over time.

Overall, consider your budget, resources, and future
needs before deciding which type of LMS is right for you.

Chapter 12: What are
content authoring tools
and how can we use them?
An eLearning content authoring tool is software used 
to create engaging and interactive training materials. 
Developers use these tools to design content that can 
be delivered online or through other digital formats.

Organizations that use content authoring tools can 
meet the diverse needs of today’s learners. Whether 
building microlearning modules or immersive 
scenarios, these tools ensure engaging, impactful 
learning experiences.

Content authoring tools are platforms designed to 
help instructional designers create multimedia-rich, 
interactive, and standards-compliant eLearning 
materials efficiently. These tools streamline the 
creation of courses, quizzes, and simulations that 
cater to diverse learning needs.

Examples of content authoring tools
Unlike basic tools like PowerPoint, these platforms are 
designed specifically for eLearning. They allow you 
to add interactivity, assessments, and multimedia 
elements to courses. Additionally, they ensure 
compatibility with standards like SCORM and xAPI, 
making it easy to track learner progress in an LMS.
Popular content authoring tools include Articulate 
Storyline, Adobe Captivate, Elucidat, and Camtasia.
However, an AI LMS offers generative AI capabilities 
that support course creation and help you build 
complete units in minutes.

https://www.talentlms.com/what-is-an-lms
https://www.talentlms.com/what-is-an-lms
https://www.talentlms.com/blog/your-lms-why-saas-and-how-saas/
https://www.talentlms.com/talentcraft
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Why are content authoring tools 
important?
Modern authoring tools simplify course creation. 
Features like templates, drag-and-drop design, and 
mobile responsiveness enable instructional designers 
to produce professional-quality content quickly. 
Collaboration features also make it easier for teams 
to work together regardless of location. Plus, AI-driven 
content generation tools facilitate unit creation, 
making it even easier for instructors to provide 
learners with training that suits their needs.

Chapter 13: 
Synchronous eLearning vs.
asynchronous eLearning
tools and technologies
eLearning is often divided into two categories: 
synchronous and asynchronous. Each has its strengths 
and challenges. The choice depends on the learner’s 
needs and learning style.

What is synchronous learning?
Synchronous learning happens in real time. Think live 
virtual classrooms, workshops, online discussions, or 
even instant messaging. Learners and instructors 
interact immediately, fostering communication and 
engagement.

The key benefit is real-time connection. Learners can 
ask questions, discuss ideas, and collaborate. This 
reduces feelings of isolation. However, scheduling live 
training sessions can be challenging. Especially for 
busy professionals or people in different time zones.

What is asynchronous learning?
On the contrary, asynchronous learning happens at 
the learners’ pace. Examples include pre-recorded 
training sessions, video courses, assignments, or 
discussion boards. It can be carried out even when the 
learner or instructor is offline. Meaning, learners can 
access content anytime, making it ideal for people 
who need more flexibility.

This is an excellent approach for self-paced learning 
and for people who prefer to explore topics deeply in 
their own time. But it requires strong motivation and 
can sometimes feel isolating due to lack of face-to-

face interaction.

The best of both worlds
Combining synchronous and asynchronous learning 
methods creates a balanced learning experience, 
called blended learning. Learners can benefit from 
instant support during live sessions and enjoy the 
flexibility of self-paced learning. This hybrid approach 
meets diverse needs and boosts engagement.

Chapter 14:
What is SCORM & xAPI?
SCORM stands for Shareable Content Object 
Reference Model and is an international set of 
technical requirements for eLearning content. SCORM 
standards ensure that Learning Management Systems 
and eLearning content recognize and interact well 
with each other.

There are two key aspects in SCORM:

SCORM packaging: A SCORM package, or SCORM 
course, is a ZIP file that contains all the information 
your LMS needs to import and launch content, as 
defined by the SCORM standard. The SCORM package 
helps the LMS recognize the content and know which 
content to launch and when.

Run-time communication: After the content is 
launched, it starts to “communicate” with the LMS. 
The LMS unfolds the course depending on a learner’s 
actions. For example, when a learner finishes a 
quiz successfully, the LMS displays the results and 
automatically initiates the next video session. This 
information is communicated via the SCORM file.

Why should I use SCORM?
When you create SCORM-compliant content such 
as courses, you can be sure it will be compatible 
with a SCORM LMS and can be used as it is without 
modifications.

Here’s an example of compatibility. Almost all 
operating systems can read a PDF file. Similarly, most 
Learning Management Systems can read SCORM files. 

Since SCORM courses are compatible with most Learning 
Management Systems, you can shift from one training 
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platform to another without worrying about losing your 
courses. SCORM compliance is also a big selling point if 
you decide to sell your course to a third party.

Another reason to use the SCORM standard is that it 
allows you to create superior learning experiences. The 
course has a clear structure and path, learners receive 
automatic feedback, and learner progress is saved.

What is xAPI?
The Experience API, better known as xAPI, is an 
essential eLearning standard. Previously known as Tin 
Can, xAPI is an open-source API that lifts many of the 
restrictions and limitations of SCORM.

First and foremost, xAPI supports a seamless mobile 
learning experience. But, apart from mobile learning, 
xAPI additionally facilitates social and collaborative 
learning, as well as AR and VR activities like simulations 
and games.

Another advantage of xAPI is its advanced reporting 
capabilities. xAPI tracks and records learner activity. 
Not just on the LMS, but across all different platforms 
where learning can occur. So, you can have 
a complete picture of the learner experience.

Chapter 15: Top eLearning 
technology for effective 
online training
eLearning thrives on innovative tools and 
technologies. Some are built specifically to serve 
online training. Others complement the learning 
process seamlessly. Here’s how these tools transform 
training for the modern workforce:

Communication tools
From instant messaging to video conferencing, 
communication tools are essential. Advanced features 
like whiteboards and screen sharing take collaboration 
to the next level. These help learners review, comment, 
and contribute while learning in real time. Such tools 
make online training more interactive and engaging.

Content management
and learning platforms
Content Management Systems (CMS) and Learning 
Management Systems (LMS) are at the heart of 
eLearning. They store course materials, track progress, 

and manage learner records. Leading platforms like 
TalentLMS provide intuitive interfaces and reporting 
tools. These systems help trainers monitor and 
improve learning outcomes.

Content creation tools
Interactive elements make learning memorable. Tools 
like Articulate Storyline, Canva, and H5P simplify the 
creation of quizzes, simulations, and gamified content. 
These tools engage learners and cater to different 
learning styles. Many LMS platforms also come with 
robust quiz and assessment capabilities, ensuring 
learners can demonstrate their understanding in real-
time. Plus, AI-driven course content generators, like 
TalentCraft, bring every element of training together, so 
you can offer your people the full picture during training.

AI-powered tools
Artificial Intelligence (AI) is revolutionizing eLearning. 
Adaptive learning platforms personalize courses, while 
AI streamlines course creation and skills mapping, 
aligning training with career goals. AI-driven analytics 
offer insights into learning patterns, and chatbots 
provide instant support, guiding learners through 
their journey. From content to development, AI in L&D 
makes learning smarter and more efficient.

Emerging technologies
Virtual reality (VR) and augmented reality (AR) are 
creating immersive training environments. VR is ideal 
for hands-on skill-building, while AR overlays digital 
information in the real world. These technologies make 
learning interactive, practical, and highly engaging.

Tools for high-quality content
Presentation tools like PowerPoint and Flash elevate 
course design. They offer dynamic templates and 
visually appealing graphics. HTML editors and word 
processors simplify content formatting, making it easy 
to create professional-looking materials.

Data-driven learning
Analytics tools integrated into LMS platforms provide 
actionable insights. Trainers and admins can track 
progress, identify gaps, and tailor content to meet 
learners’ needs. This data-driven approach improves 
engagement and retention.

LEARNING MANAGEMENT SYSTEMS
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Chapter 16:
Essential elements 
to create online training courses
Creating engaging online courses combines 
thoughtful design, high-quality content, and learner-
centric strategies. Here are the key elements to ensure 
an exceptional learning experience:

1. Consistent instructor presence
Learners perform better when they feel supported. 
A visible and active instructor fosters trust and 
motivation. Providing timely feedback, answering 
questions, and hosting virtual office hours can make 
learners feel valued.

WHAT TO IMPLEMENT IN YOUR TRAINING:
 • Live chats and real-time Q&A sessions

 • Weekly video updates summarizing 
progress and upcoming tasks

 • Prompt feedback on assignment 
and quizzes

2. A well-designed LMS
A user-friendly LMS enhances the learning experience. 
Your LMS must be easy to navigate, fast, and mobile-
friendly. Essential features include assignment 
tracking, multimedia support, and integrations with 
external tools like Zoom or Google Drive.

WHAT LMS FEATURES YOU SHOULD LOOK FOR:
 • Adaptive dashboards that adjust based 
on learner progress

 • Integrated analytics and reporting tools 
for tracking learner engagement

 • Simple workflows for uploading and 
accessing resources

3. High-quality, relevant content
Content drives engagement. It should be practical, 
updated, and aligned with industry trends. Include a 
mix of text, videos, interactive tools, and case studies 
to accommodate all learning styles.

WAYS TO DESIGN AN EFFECTIVE 
TRAINING PROGRAM:

 • Include real-world scenarios to explain concepts

 • Regularly update material to reflect industry changes

 • Use storytelling techniques to make lessons memorable

4. Collaborative and active learning
Online learning shouldn’t feel isolating. Collaborative 
tools like group projects, peer reviews, and discussion 
boards create a sense of community. This interaction 
also boosts retention, knowledge sharing and 
application.

HOW TO FOSTER COLLABORATION:
 • Assign team-based projects to simulate 
workplace dynamics

 • Create breakout rooms during live sessions 
for group discussions

 • Encourage peer-to-peer feedback on assignments

 • Embed learning in the flow of work and make 
it socially connected, timely, and manager-
supported

5. Flexible and tested delivery methods
Content must work seamlessly across devices, 
platforms, and browsers. Accessibility ensures learners 
don’t face technical issues that disrupt their progress. 
Multimedia, like videos, interactive graphics, and 
simulations, should be optimized for compatibility and 
simplicity.

BEST PRACTICES TO FOLLOW:
 • Test course materials on various browsers 
and devices

 • Compress multimedia files for faster load times

 • Provide offline access for learners with limited 
connectivity

6. Effective assessments
Assessment tools measure learner progress and the 
effectiveness of the course. To evaluate skills, use a 
combination of tests and quizzes, reflective exercises, 
and real-world projects.

INNOVATIVE ASSESSMENT IDEAS:
 • Gamification to boost participation

 • Scenario-based exercises where learners solve 
real-world problems

 • Weekly polls or surveys to gather learner feedback

7. Learner support and accessibility
Support services are essential for a positive learning 
experience. Courses should be accessible to all 
learners, including those with disabilities. Adopting 
accessibility standards like WCAG ensures inclusivity.
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EXAMPLES OF SUPPORT FEATURES:
 • A searchable FAQ section for common issues

 • 24/7 technical support or chatbots 
for immediate assistance

 • Accessible design elements like closed 
captions and screen-reader compatibility

8. Engaging and practical 
training courses
Courses should inspire learners while offering 
immediate value. Relevance and practical application 
are key to engagement. Dr. Heidy Kirby stresses that 
training must connect with learners’ real-world needs 
and deliver actionable skills in “Hitting the mark: How 
to create top-tier training,” from TalentLMS’s podcast 
series, Keep it Simple.

HOW TO BOOST ENGAGEMENT:
 • Gamify the learning process with leaderboards 
or badges

 • Share expert interviews or podcasts for added 
insights

 • Include hands-on projects where learners apply 
skills in realistic scenarios.

9. Structured course design
A clear structure keeps learners focused and reduces 
cognitive overload. Each module should follow a 
logical progression, with clear learning objectives and 
expected outcomes.

TIPS FOR TOP-NOTCH COURSE STRUCTURE:
 • Divide content into short, manageable lessons

 • Begin each module with an overview and key 
takeaways

 • End with a summary or reflection exercise 
to reinforce learning

10. Time management and flexibility
Online learners often balance multiple responsibilities. 
Offering self-paced learning or flexible deadlines 
helps them succeed.

FEATURES TO INCLUDE IN YOUR TRAINING:
 • A progress tracker to help learners manage time

 • Optional live sessions with recordings available 
for later viewing

 • Notifications for upcoming deadlines and tasks

Chapter 17: 
The importance 
of tests & quizzes 
for learners in eLearning
Tests and quizzes are cornerstones of eLearning. 
They benefit both instructors and learners. But they 
do more than just measure knowledge—they enhance 
engagement, streamline instruction, and provide 
valuable insights.

Let’s explore how they transform the eLearning 
experience, while addressing challenges and 
opportunities for improvement.

Benefits for instructors
Here’s how tests and quizzes benefit instructors:

1. Less work, smarter tools
Gone are the days of late-night grading marathons. 
eLearning platforms automate much of the grading 
process. For multiple-choice or true/false questions, 
results are instant. Even for essays, some systems use 
keyword tracking to assist grading. While not perfect, 
these tools save time and provide instructors with 
actionable insights to enhance training impact and 
effectiveness.

2. Unique and dynamic tests
LMS platforms can randomly assign questions and 
answer choices, making each test unique. This 
prevents memorization and encourages learners 
to think critically each time they retake a quiz. A 
larger question bank also avoids repetition, keeping 
assessments fresh.

3. Instant feedback that counts
Automated feedback helps learners immediately 
understand what went wrong. LMS tools can offer 
tailored feedback based on answers, pointing out 
errors, or providing hints for improvement. This allows 
learners to course-correct on the spot while saving 
instructors time.

4. Deeper insights through reporting
Modern LMS platforms provide detailed analytics. 
Instructors can monitor performance, identify 
challenging questions, and pinpoint areas for skill 
improvement. Reports with graphical representation 
make it easy to analyze even large class sizes.

5. Sustainable solutions
Digital testing reduces paper waste, making it 
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a greener choice for growing online classrooms. 
However, it’s worth considering the energy footprint
of digital infrastructure for a balanced view.

Benefits for learners
This is how learners benefit from tests and quizzes:

1. Ability to self-assess
Instant results give learners clarity. They can 
immediately see what they got right, what needs 
improvement, and how to prepare better for next 
time. This fosters independent learning and builds 
confidence.

2. Motivation and engagement
Tests create deadlines, motivating students to stay 
on track. Knowing progress will be measured pushes 
learners to prepare, study, and focus on their goals.

3. Options for every learning style
From multiple-choice to essays, diverse question 
formats accommodate different learners. Offering 
a mix of formats keeps assessments engaging and 
inclusive, ensuring no one feels left behind.

Addressing challenges
Tests and quizzes are more than just grades. They’re 
tools for growth. However, these are the most 
common pitfalls and how to avoid them:

 • Cheating is very common in eLearning. 
To combat this, tests should encourage reflection 
on course material rather than simple recall. Design 
assessments that emphasize problem-solving, 
making it harder to rely on Google for answers.

 • While tests can motivate, they create anxiety. 
eLearning can mitigate this if you incorporate 
formative assignments. For example, low-stake 
quizzes that guide learning rather than grade it. 
Gamified elements, like badges and leaderboard, 
make testing more fun and less intimidating.

 • Accessible design ensures everyone can 
participate. Features like text-to-speech, adjustable 
fonts, multilingual support, and alternative test 
formats are necessary for inclusivity. Instructors 
should prioritize these to create equitable learning 
environments for all.

 • Automated grading is a time-saver, but not 
flawless. Keyword tracking, for instance, may miss 
nuanced or creative responses. Instructors should 
review automated results to ensure fairness and 
accuracy.

Chapter 18: How to make 
eLearning effective and tips 
to increase its effectiveness
Anyone may be able to create a simple online course. 
However, increasing the effectiveness of online 
learning is altogether different. An effective eLearning 
course takes time, hard work, and a commitment to 
high-quality content.

Know your subject material well
There is no golden rule on how much time you need to 
put into creating the ideal content. But it’s important 
to know your topic inside out. Research thoroughly, 
and ensure every claim in your course is backed by 
solid evidence. Why? Learners process information 
differently. Some may need detailed examples or 
data, while others prefer quick summaries. Preparing 
diverse materials ensures you meet their varied needs 
and answer questions confidently.

Appeal to all learning styles
Learners engage differently. Some absorb knowledge 
better through videos and visuals. Others prefer 
reading or hands-on practice. Combine text, images, 
videos, quizzes, and interactive elements in your 
course. This approach not only caters to multiple 
learning styles but also keeps learners engaged and 
motivated.

Facilitate communication
Open communication is essential for effective 
training. Clearly outline how and when learners can 
contact you. Whether it’s email, forums, live chats, or 
video calls, provide multiple ways to connect. Don’t 
forget to share contact details for IT support. Reliable 
communication helps learners feel supported and 
fosters a sense of connection.

Simplify platform navigation
Your LMS should work for your learners, not against 
them. An intuitive interface allows learners to focus on 
learning, not troubleshooting. Opt for LMSs with clear 
menus, straightforward layouts, and mobile-friendly 
designs. Test your platform regularly to ensure it runs 
smoothly.

Make course materials accessible
Provide easy access to course documents. This 
includes the training content, assignment schedules, 
and key resources. These materials act as a roadmap 
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for learners and help them plan their time effectively. 
When learners know what to expect, they can stay 
focused and organized.

Set clear goals and expectations
Vague instructions can confuse even the most 
enthusiastic learners. Clearly outline the course 
objectives, deadlines, and success criteria. Be 
specific about what learners need to do and when. 
Communicating these expectations upfront helps 
learners stay on track and achieve their goals.

Focus on engagement
Bored learners don’t retain knowledge. Use gamification, 
storytelling, or real-time feedback to keep them hooked. 
Interactive quizzes, leaderboards, and relatable examples 
can transform your course. Consistent engagement 
leads to better retention and results.

Design with accessibility in mind
eLearning must be inclusive. Ensure your course 
is accessible to everyone, including those with 
disabilities. Use screen-reader-friendly content, 
captions for videos, and simple layouts. Inclusivity 
isn’t just a bonus—it’s a necessity.

Leverage data and feedback
Monitor learner progress using analytics and reporting 
tools. See where students excel or struggle, and 
adjust your course accordingly. Encourage feedback 
after every unit and use it to improve. Continuous 
refinement is key to long-term success.

Stay ahead with technology
Keep up with trends. Tools like adaptive learning 
platforms and AI-driven tools can personalize the 
learning experience. Virtual and augmented reality 
can also make lessons immersive. Incorporate these 
innovations to stay relevant and ahead of the curve.

CREATE ONLINE  COURSES
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Chapter 19: Blended
learning: What is it
and how can it be used?
Blended learning combines offline (in-person) and 
online learning in a way that complements both 
formats. It offers learners the best of both worlds. 
Face-to-face interaction and the flexibility of online 
resources.

In fact, blended learning is the most popular delivery 
method, with 69% of employers delivering reskilling 
and upskilling training both online and offline.

Here’s an example of blended learning. A learner 
might attend an in-person session once a week while 
completing online modules at their own pace. This 
approach provides flexibility for busy schedules and 
caters to individual learning speeds, making it ideal 
for diverse needs.

Blended learning can take various forms. Some 
organizations use it occasionally, while others build 
their entire training program around it. For instance, 
learners might review content online ahead of time 
and then participate in collaborative, hands-on 
activities during in-person sessions.

Hybrid learning vs. Blended learning
A common misconception is that hybrid and blended 
learning are the same. Let’s explore the core 
differences.

Blended learning integrates online and in-person 
activities to complement each other, creating a 
seamless experience. For example, learners might 
complete online modules before or after attending 
in-person workshops.

Hybrid learning, however, allows learners to choose 
between attending in person or online. Remote 
and in-person learners participate in learning 
simultaneously.

In short, blended learning combines methods, 
while hybrid learning offers participation options. 
Understanding this difference helps match the 
approach to the goals and needs of learners.

Why does blended learning work?
Two principles drive its success: collaboration and 
flexibility. When learners work together in group 

settings, their experience becomes richer and 
more engaging. Using online resources to inform 
these interactions further deepens understanding. 
Additionally, blending online coursework with 
interactive, face-to-face sessions creates dynamic, 
meaningful learning experiences.

This approach works well for both individual and 
team-based learning. Learners can dive into content 
online, then discuss and apply it with peers during live 
sessions. This combination fosters critical thinking, 
creativity, and stronger connections between 
participants.

According to Gary Cookson in “Training teams in a 
hybrid world”, from TalentLMS’s podcast series, Keep it 
Simple, learning is a versatile mix of live sessions, self-
paced content, and collaboration, forming a system 
that adapts to diverse needs.

Tools that support blended learning
Blended learning thrives with the right tools. Learning 
management systems (LMSs) streamline course 
delivery, track progress, and offer features like 
assessments and multimedia integration. Mobile 
devices—like tablets and smartphones—add 
flexibility, allowing learners to access materials 
anytime, anywhere.

Emerging technologies, such as gamification and 
virtual reality, are also transforming blended learning 
environments. They make lessons more interactive, 
boost engagement, and create memorable 
experiences.

Overcoming challenges
While blended learning is powerful, it isn’t without 
hurdles. Ensuring learners have access to reliable 
technology is crucial. Instructors also need support to 
design and deliver effective programs. By addressing 
these challenges, organizations can unlock the full 
potential of this approach.

Chapter 20: Advantages of social 
and collaborative eLearning
Social and collaborative eLearning enables learners 
to interact with peers and instructors to share ideas, 
solve problems, and expand their knowledge. It’s 
not just about studying alone—it’s about building 

https://www.talentlms.com/blended-learning
https://www.talentlms.com/blog/reskilling-upskilling-training-statistics/
https://www.talentlms.com/blog/hybrid-learning-vs-blended-learning/
https://www.talentlms.com/blog/hybrid-learning-vs-blended-learning/
https://www.talentlms.com/podcast/hybrid-workforce-training
https://www.talentlms.com/podcast/hybrid-workforce-training
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connections and learning from one another.
This approach combines social learning principles with 
collaborative activities. To achieve this, you should 
leverage tools like live chats, discussion boards, video 
conferencing, and collaborative platforms. Whether 
learners work together synchronously (in real-time) 
or asynchronously (at their own pace), the focus is on 
mutual support and teamwork.

Andy Lancaster, in TalentLMS’s podcast series 
Keep it Simple, emphasizes in “Supercharging 
Your Workplace Learning Culture” that learning 
collectively strengthens workplace culture. 
Collaboration has become a key focus for many 
teams, fostering an energetic environment where 
individuals naturally exchange, apply, and expand 
their knowledge.

What is social learning?
Social learning is rooted in observation and 
interaction. It emphasizes learning from others 
through discussion, role models, or shared 
experiences. Unlike traditional one-way instruction, 
social learning fosters active participation and peer-
to-peer engagement.

When paired with eLearning, social learning can 
happen via discussion boards, video discussions, 
and shared projects, making the process dynamic 
and inclusive.

Collaborative learning: A team effort
In collaborative learning, learners work as a group 
to achieve common goals. They bring unique 
perspectives, skills, and experiences to the table. This 
builds not only knowledge but also critical teamwork skills.

Online collaboration can happen in various forms—
group projects, brainstorming sessions, or even casual 
discussions about course topics. Asynchronous tools, 
like discussion boards, enable participation even for 
those with schedule conflicts.

Benefits of social and 
collaborative eLearning
Here’s why these methods shine in the online 
learning space:

 • Encourage engagement: Learners stay motivated 
when actively involved with others

 • Build communities: Interaction fosters a sense of 
belonging and support

 • Improve teamwork skills: Working together teaches 
group dynamics and collaboration

 • Enhance problem-solving: Sharing diverse ideas 
leads to better solutions

 • Support flexibility: Asynchronous tools let learners 
join in, no matter their time zone

 • Boost retention: Active involvement strengthens 
understanding and memory

The challenges—and how 
to overcome them
While effective, social and collaborative eLearning 
come with their challenges. Group work can sometimes 
be imbalanced, and not all learners feel comfortable 
in interactive environments. To address this:

 • Set clear goals and roles for group activities

 • Use facilitators or moderators to keep 
interactions on track

 • Choose tools that are easy to use and 
accessible to all learners 

https://www.talentlms.com/podcast/workplace-learning-culture
https://www.talentlms.com/podcast/workplace-learning-culture
https://www.talentlms.com/blog/social-learning-in-elearning/
https://www.talentlms.com/blog/collaborative-learning/
https://www.talentlms.com/library/collaboration/
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Chapter 21: Gamification
in online training
Gamification uses game-like elements—like 
challenges, rewards, and storytelling—to make 
learning more engaging. It’s not just about adding 
points or badges; it’s about creating a learning 
experience that motivates action, keeps learners 
interested, and delivers results. The goal is to take 
what makes games compelling—interactivity, 
storylines, and achievements—and apply those 
principles to learning environments.

Why gamification transforms learning
Games are naturally engaging. They draw people in, 
encourage persistence, and make failure feel like an 
opportunity to improve.

In learning, gamification taps into these same 
motivators. It uses challenges, interactive tasks, and 
even a bit of healthy competition to inspire learners to 
stay engaged and reach their goals.

But it’s not just about fun—it’s about focus. Gamified 
learning promotes active participation, making 
learners more likely to retain information and apply 
it effectively. It’s about combining interactivity and 
engagement with clear learning objectives to drive 
better outcomes.

From training to enterprise gamification
Gamification isn’t just for classrooms or online courses.
Businesses are using gamification to boost employee 
performance, onboard new hires, and even strengthen 
customer loyalty. For example, a gamified onboarding 
process can help new team members feel confident 
faster by turning learning tasks into achievable goals.

In corporate training, tools like TalentLMS make 
gamification easier to implement. Features like 
leaderboards, performance tracking, and personalized 
challenges ensure that gamification doesn’t just 
entertain, but also drives measurable progress.

How to avoid common gamification 
pitfalls
Overusing gamification can backfire. Learners might 
feel bombarded with meaningless badges or points. 
And it’s when the entire strategy loses credibility. The 
key is balance. Rewards and employee recognition 

should align with effort and achievements that matter.
It’s also crucial to consider how learners interact with 
the material. Gamification isn’t a one-size-fits-all 
approach. For example, hybrid learning environments 
may need different gamified features to engage 
remote learners and those attending in person. 
Thoughtful design ensures the experience feels 
meaningful and impactful.

Chapter 22:
How micro-learning 
benefits online training
Microlearning has become a staple in modern 
eLearning strategies. And especially in corporate 
settings.

It’s a proven way to deliver knowledge and skills 
in digestible, bite-sized chunks, keeping learners 
engaged without overwhelming them. By breaking 
down complex topics into manageable pieces, 
microlearning meets the demands of today’s fast-
paced learning environments.

What is microlearning?
At its core, microlearning is about breaking down 
big topics into smaller, manageable pieces. Instead 
of tackling an entire concept all at once, learners 
engage with focused lessons or activities designed 
to provide specific, actionable knowledge.

Think about it: watching a quick video on trouble-
shooting a software issue or reading a short guide 
on improving productivity. These are microlearning 
moments. It’s learning that’s tailored to attention 
spans and busy schedules.

And the rise of nanolearning—microlearning’s 
ultra-focused sibling—takes this to the next level by 
offering even smaller learning experiences that can be 
completed in seconds.

Microlearning often works best when delivered “just in 
time.” For instance, a sales professional could access 
a quick refresher on product details minutes before 
a client meeting. This targeted, immediate approach 
makes learning practical and effective. 
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https://www.talentlms.com/features/gamification-lms
https://www.talentlms.com/blog/how-use-gamification-training/
https://www.talentlms.com/blog/employee-recognition-ideas/
https://www.talentlms.com/blog/what-is-microlearning-and-its-benefits/
https://www.talentlms.com/blog/nanolearning-professional-development/
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Examples of microlearning
Imagine a busy manager learning the basics of 
conflict resolution through a series of short videos. 
Or an employee mastering a new software with 
quick tutorials embedded directly into the tool. These 
microlearning moments build skills incrementally while 
fitting naturally into the flow of work.
Even outside the workplace, we encounter micro-
learning daily—watching a DIY tutorial, scanning a 
safety infographic, or even completing a nanolearning 
module on social media.

How microlearning boosts 
the learning experience
Microlearning keeps learners engaged by catering 
to their natural behavior—short bursts of attention, 
especially in a fast-paced digital world.
Here’s why it works:

 • Improves knowledge retention: Bite-sized lessons 
make it easier to absorb and recall information. 
Learners focus on one concept at a time, reducing 
cognitive overload

 • Makes learning flexible: Whether waiting in line, 
commuting, or on a lunch break, learners can 
squeeze in micro-learning sessions on their schedule

 • Personalizes learning pace: Learners control how 
quickly they progress, making it ideal for different 
learning styles 

Chapter 23: The power
of personalized eLearning
in the workplace
Personalized eLearning has transformed how people 
learn, but its true potential shines in the workplace.
Unlike traditional training, personalized learning tailors 
the experience to the unique needs, goals, and pace 
of each learner. Don’t assume it’s only about doing 
what each person prefers. Personalized learning means 
crafting meaningful, relevant, and actionable learning 
journeys.

Why personalization matters 
for workplace learning
A one-size-fits-all training rarely delivers results in a 
business setting. Learners have different roles, career 

goals, and learning styles. Personalization ensures they 
can focus on what matters most to their professional 
growth. It’s not just convenient—it’s effective.

This approach transforms training from a mandatory 
task to an opportunity for growth, benefiting both the 
individual and the organization. Here’s how:

 • Self-paced learning: Learners progress at their 
own speed, which reduces pressure and improves 
retention

 • Role-relevant content: Personalized eLearning 
matches training to job requirements, cutting out 
irrelevant information

 • Engagement through choice: When learners have 
a say in their journey, they’re more invested and 
motivated

Key elements to look for in 
personalized learning
What makes workplace learning truly personalized? 
Here’s what to focus on:

 • Flexible pacing: Fast-track achievers can zoom 
ahead, while others can revisit concepts until they 
feel confident

 • Custom content: Training that reflects a learner’s 
goals, role, and career aspirations is far more 
impactful than generic modules. Create skills-based 
learning that fit your learners’ needs with Skills. 
Or leverage TalentCraft, your AI course content 
generator, to build complete units that resonate 
with learners in no time

 • Practical relevance: Activities and lessons tied 
to real-world tasks make learning immediately 
applicable

How feedback fuels personalization
Feedback is the engine that drives personalization.
It can either be explicit (in the form of a written 
suggestion) or implicit (in the form of actions on 
the system). The feedback can be either manually 
or automatically processed to help with the 
personalization of the platform.

This personalization not only enhances engagement 
but also empowers learners to achieve their goals 
more efficiently, creating a truly learner-centric 
experience. 
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https://www.talentlms.com/skills
https://www.talentlms.com/talentcraft
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Chapter 24: Continuous learning: 
Definition and benefits
Continuous learning is the ongoing process of 
expanding skills and knowledge. It involves adapting 
to changes, both personally and professionally, with 
curiosity and a growth mindset approach. Let’s explore 
how continuous learning shapes individuals, teams, 
and organizations while driving long-term success. 
On a professional level, continuous learning is about 
further expanding our skill-set in response to a changing 
environment and new developments. This is very 
important because we are called to respond to changes 
daily: for example, the introduction of computers in 
the workplace created a need for people to train on 
computers to complete tasks more efficiently.

On a personal level, the introduction of computers 
made us rethink how we communicate with people 
and allowed us to keep in touch with people across 
the globe with just the click of a button.

Building a culture of learning
For organizations, continuous learning isn’t optional—
it’s essential. A learning culture shapes teams to adapt 
to change and stay competitive. Instead of hiring new 
talent for every new skill, companies increasingly focus 
on retaining and developing their existing workforce.

This “invest in people” mindset not only saves money 
but builds trust. Learners feel valued when their 
growth is prioritized. Training programs, mentorship, 
and flexible learning platforms like TalentLMS keep 
teams ready for what’s next. A well-trained, engaged 
team is a powerful asset in any business.

Social and collaborative learning 
boost continuous growth
Learning doesn’t happen in isolation. Social and 
collaborative tools play a huge role in sharing 
knowledge. Platforms like LinkedIn or Slack, even TikTok, 
encourage learners to connect, exchange insights, and 
stay updated. Whether through online communities or 
peer discussions, collaboration accelerates growth.

Continuous learning also thrives in informal settings. 
Watching a colleague solve a problem, participating in 
group projects, or even scrolling through work-related 
discussion boards can offer valuable lessons. By blending 
formal training with these informal moments, learners 
get a richer, more dynamic experience. Think about 
this. Sharing mistakes in a safe environment fosters 
continuous learning by turning real-world experiences 
into collective growth, improved processes, and 
stronger collaboration. Andy Lancaster, supports in 

“Supercharging your workplace learning culture”,
from TalentLMS’s podcast series, Keep it Simple, how 
people are encouraged to learn when they’re authentic 
and free to share their insights.

What skills matter to encourage 
continuous learning?
Success in continuous learning often comes down to 
cultivating the right skills. Learners need curiosity, resilience, 
and adaptability to tackle the unknown. Organizations 
must equip their teams with tools and environments that 
encourage exploration. Training programs focused on 
leadership, technical know-how, and problem-solving 
prepare learners for challenges ahead.

How to make continuous learning 
a success
For continuous learning to succeed, it has to be 
practical and accessible. Lancaster highlights that 
learning ecosystems are the future of workplace 
growth. Companies are moving beyond formal 
training. Employees now learn through connections, 
mentorship, and teamwork. Flexible environments 
make this approach possible. Online courses, short 
workshops, and self-paced learning options fit busy 
schedules. AI can also play a role in personalizing these 
experiences, but only when aligned with learners’ real 
needs. Your AI course content generator can help you 
build complete units in minutes.

Organizations can’t rely solely on formal training. 
They need to create a learning ecosystem that blends 
technology, social interaction, and hands-on practice. 
This approach keeps learners engaged and ensures 
skills are applied effectively in the real world.
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https://www.talentlms.com/blog/learning-culture/
https://www.talentlms.com/blog/tiktok-inspired-training/
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https://www.talentlms.com/library/being-adaptable/
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Chapter 25:
Online training: 
Use cases and industries
Online training has changed the way people learn 
and grow. It is flexible, scalable, and cost-effective. 
Organizations use it to grow employees, train partners, 
and educate customers. Its versatility makes it a 
valuable tool for addressing many learning needs.
This chapter explores the practical use cases of online 
training and highlights its impact across various 
industries. From improving customer service to ensuring 
workplace safety, online training offers solutions 
tailored to specific challenges. Let’s dive into how 
online training can help you achieve your goals by use 
case and industry.

Use cases for online training
The most common use cases for online training are:

Customer support training
Customer support training lays the foundation for 
delivering consistent, high-quality support. It equips 
employees with skills like communication, problem-
solving, and active listening, ensuring professional 
interactions. Online training is accessible, cost-effective, 
and allows employees to learn at their own pace.

Key benefits:
 • Boosted confidence and morale

 • Improved communication and faster issue resolution

 • Consistent customer experiences

 • Higher satisfaction, loyalty, and increased revenue

Sales training
With online sales training, employees build skills, 
improve performance, and gain confidence. Even 
small improvements in sales effectiveness can lead to 
significant returns. Accessible and scalable, it enables 
sales teams to close more deals, retain customers, and 
adapt to market changes.

Key benefits:
 • Ease of use for all experience levels

 • Engaging interactivity and customization

 • Flexible, on-demand access

 • Comprehensive tracking and progress reporting

Customer training
Online customer training reduces support costs, 
builds loyalty, and improves product usage. It offers 

customers engaging, self-paced courses that are 
more effective than traditional manuals.

Key benefits:
 • Reduced support costs

 • Increased customer loyalty and retention

 • Enhanced product/service feedback

 • Improved sales through confidence-building

Safety and compliance training
Online safety and compliance training ensures 
employees are prepared and businesses stay 
compliant. It’s essential for meeting legal standards 
and protecting workplaces, especially for global or 
dispersed teams.

Key benefits:
 • Reduced risks and compliance assurance

 • Improved productivity and cost savings

 • Better risk management and adoption of best 
practices

Onboarding training
Online onboarding programs help new employees 
integrate into their roles quickly. Self-paced modules 
ensure consistency and allow employees to learn 
about company policies, culture, and expectations 
without disrupting workflows.

Key benefits:
 • Faster integration of new hires into roles

 • Consistent communication of company culture, 
policies, and expectations

 • Reduced time-to-productivity for new employees

 • Improved employee retention with structured 
support

Partner training
Online partner training ensures that distributors, 
resellers, and collaborators understand your products 
and services. It equips them with the knowledge and 
tools they need to represent your brand effectively. 
This, in turn, drives better outcomes in partnerships.

Key benefits:
 • Improved understanding of products and services 
for partners

 • Enhanced alignment with brand strategies 
and values

 • Better performance from distributors and resellers

 • Increased sales and stronger partnerships

https://www.talentlms.com/solutions/customer-support-training-software
https://www.talentlms.com/solutions/sales-training-software
https://www.talentlms.com/solutions/customer-training-software
https://www.talentlms.com/solutions/compliance-training-software
https://www.talentlms.com/solutions/channel-partner-training-software
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Cybersecurity training
Cybersecurity training prepares employees to 
identify and prevent potential threats. Online modules 
focus on best practices, phishing awareness, and 
maintaining data security.

Key benefits:
 • Reduced risk of cyberattacks and data breaches 

 • Improved employee awareness of phishing and 
other threats

 • Compliance with data security regulations 

 • More trust from customers and stakeholders

Remote workforce training
Remote workforce training ensures that 
geographically dispersed teams stay connected 
and aligned. Online training software for remote 
workforce training delivers consistent training on 
processes, tools, and collaboration techniques. Which 
ultimately improves engagement and productivity.

Key benefits:
 • Increased engagement and productivity among 
remote teams

 • Consistent delivery of processes and tools training

 • Improved communication and collaboration skills

 • Reduced feelings of isolation in remote workers

Extended enterprise training
Extended enterprise training targets external 
stakeholders like customers, partners, and suppliers. 
It ensures they understand your products, services, or 
systems, boosting engagement and fostering stronger 
business relationships.

Key benefits:
 • Better product or service understanding for external 
stakeholders

 • Strengthened business relationships with partners 
and customers

 • Increased customer satisfaction and loyalty

 • Enhanced brand reputation and market reach

Employee training
Employee training programs focus on upskilling 
and reskilling to adapt to industry changes. LMSs 
make professional development accessible, ensuring 
employees stay competitive and motivated.

Key benefits:
 • Continuous upskilling and reskilling to stay competitive

 • Improved employee satisfaction and retention

 • Increased adaptability to industry changes and 
innovations

 • Enhanced overall organizational performance

Workplace harassment training
Workplace harassment training helps employees 
recognize and prevent inappropriate behavior. Online 
modules ensure compliance with regulations and 
create a safer, more respectful work environment.

Key benefits:
 • Creation of a safer, more respectful work 
environment

 • Compliance with workplace harassment regulations

 • Reduced risk of legal issues and reputational 
damage

 • Increased employee trust in company policies

Continuous training
Continuous training fosters lifelong learning 
by providing regular updates and skill-building 
opportunities. It keeps employees up-to-date with 
industry trends and evolving technologies.

Key benefits:
 • Regular skill-building to keep up with industry trends

 • Improved adaptability to evolving technologies and 
practices

 • Enhanced employee motivation and professional 
growth

 • Strengthened company culture of learning

Marketing training
Online marketing training develops skills in areas like 
digital marketing, social media management, and 
analytics. It helps marketing teams stay competitive 
and drive better results through targeted campaigns.

Key benefits:
 • Development of skills in digital marketing, social 
media, and analytics

 • Improved campaign effectiveness and ROI

 • Increased competitiveness in the market

 • Enhanced ability to adapt to marketing trends 
and tools

https://www.talentlms.com/solutions/cybersecurity-training-software
https://www.talentlms.com/solutions/remote-workforce-training
https://www.talentlms.com/solutions/remote-workforce-training
https://www.talentlms.com/solutions/extended-enterprise-lms-software
https://www.talentlms.com/solutions/employee-training-software
https://www.talentlms.com/solutions/workplace-harassment-training-software
https://www.talentlms.com/solutions/continuous-training-software
https://www.talentlms.com/solutions/marketing-training-software
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Industry use cases for online training
These are the most popular industry use cases 
for online training:

 • SOFTWARE: Train employees and customers on 
software features, updates, and best practices to 
enhance usability and adoption. 

 • FINANCIAL SERVICES: Provide compliance 
training, fraud prevention, and upskilling for 
employees in a highly regulated industry. 

 • MANUFACTURING: Deliver safety training, 
operational guidelines, and equipment handling 
instructions to improve workplace efficiency. 

 • HEALTHCARE: Offer compliance training, patient 
care modules, and continuing education for medical 
professionals. 

 • CONSULTING: Upskill consultants with industry-
specific knowledge, tools training, and project 
management best practices. 

 • RETAIL: Train staff on customer service, product 
knowledge, and sales techniques to boost in-store 
and online performance. 

 • CALL CENTERS: Provide customer service, 
communication, and technical troubleshooting 
training to improve call resolution. 

 • FOOD AND BEVERAGE: Ensure compliance with 
food safety standards and train staff on customer 
service and operational procedures. 

 • FRANCHISE: Standardize training across locations 
to maintain brand consistency and ensure 
compliance with franchise protocols. 

 • NON-PROFIT: Train volunteers and staff on 
organizational goals, fundraising techniques, and 
compliance with non-profit regulations. 

 • AUTOMOTIVE: Provide technical training for service 
staff and product knowledge for sales teams to 
improve customer experience. 

 • SUPPLY CHAIN: Train employees on logistics, 
inventory management, and compliance with 
industry standards for streamlined operations. 

 • REAL ESTATE: Offer training on legal compliance, 
negotiation, and marketing strategies to help 
agents close deals effectively. 

 • HOSPITALITY: Provide customer service, 
operational, and safety training to enhance guest 
experiences and maintain standards. 

 • TELECOMMUNICATIONS: Train employees 
on product features, customer service, and 
troubleshooting to improve service delivery. 

 • AVIATION: Deliver safety, compliance, and 
technical training to ensure operational efficiency 
and regulatory adherence. 

 • CONSTRUCTION: Offer safety training, equipment 
handling, and project management courses to 
improve site efficiency and reduce risks.
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https://www.talentlms.com/industries/software
https://www.talentlms.com/industries/healthcare
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The LMS designed
for your success
TalentLMS is the LMS built for success, enabling organizations 
to create a culture of continuous learning by delivering training 
designed with adoption in mind. With an experience that’s fully 
customizable, easy to manage and a joy to use, teams embrace 
training while feeling right at home. 

TalentLMS makes it easy to provide the right training for any 
team and context while giving expert guidance and support 
every step of the way. Backed by Epignosis, a global leader in 
learning technologies, TalentLMS is on a mission to democratize 
training, serving over 70,000 organizations worldwide.

Get started

https://www.talentlms.com/create

